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Glass coatings company Peter Lacke is 
constructing a €20 million building at its 
German headquarters to deal with continued 
growth. The family run group to plans to use 
its expertise working with global brands to 
help the glass industry. 
Greg Morris met its CEO, David Peter.

A glass coatings specialist is expanding the 
size of its headquarters in a €20 million 
investment.

Peter Lacke said the decision to expand was 
made to meet growing demand from the glass 
sector, among others. 

The company, which serves the glass industry 
all around the world, has tripled its turnover in the 
past eight years.

Now it is in the process of building a 6500m2 

facility at its headquarters in Hiddenhausen, 
Germany, which will house offi ce space, 
laboratories, a technology centre, canteen and 
gym. Approximately 150 people will move into the 
new building when it opens in Spring next year.

Its CEO, David Peter, said: “We have never had 
an expansion of this size on this site before and it 

is also the largest ever investment we have made 
on this site.

“We are on a good growth track, we are growing, 
hiring more people and need more capacity.

“The new building has been designed from 
scratch and workers will be based in a modern, 
open plan building where departments can 
interact closely together,” he added.

The company has manufacturing facilities in 
locations such as China and USA but has been 
based in its Hiddenhausen, Westphalia location 
for 60 years and currently employs 180 people on 
this site.

It is a coating expert and, as well as glass, 
is prevalent in the automotive industry - 
where it works with global clients such as 
Audi, BMW and Porsche – household 
appliances, plastics and sports 
equipment industries. 

In glass its applications are found 
on perfume and cosmetics bottles, 
beverage bottles, tableware and 
decorative glass such as bowls, 
candlesticks and vases.

Its work with global automotive 
brands means the company is 
aware of the colour trends of the 
future, said Mr Peter.

“We work with companies such as 
Audi on their new designs for fi ve years 
time. They choose those colours now 
so we know what is coming and this gives 
us a large insight into the automotive and 
consumer trends of the future.”

An automotive company such as Mercedes will 
give titles such as Exuberance or Love to its design 
ideas, which are then forwarded to Peter Lacke. 
The coatings company will then choose and 
create colours that incorporate the key design 
word. Its automotive customers are then invited 
to visit to join them for coatings trials where 
they can run the applications on an R&D level.

Mr Peter is keen to encourage the glass 
industry to also take a similarly active role in 
the process. He said the company has a lot of 
expertise to offer which will bring value to 
glassmakers.

Global growth
The  company  was  formed  113  years ago in 1906 

in the Hiddenhausen area originally as a furniture 
coater. 

It gradually moved into the paint manufacturing 
business and then in the 1990s, decided to expand 
into the automotive sector and become a global 
company. Mr Peter credits the decision to expand 
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to his 

father, 
Andreas, 

who was 
owner at the time.

“It was a big and brave 
decision,” he said. “It took a lot of time and effort 
and was a real education. It was like having 10 
children at once! But it allowed us to do what we 
can do today with a much larger level of growth. 

“Metaphorically, I would say that today all of 
the children have fi nished prep school and are 
now going away to boarding school to develop 
more sustainably and be more self driven. 

“We always took the global approach but with 
local service centres and companies because we 
have to be as good as the best local competitor, 
whether it is in India, China or Mexico. “We 
believe you cannot be that good from a centric 
approach having a big company in Germany and 
supplying the whole world from here. We need to 
have a lot of servicers and the service has to be in 
a local language. You have to be located close to 
your customers because if an adjustment to a line 
need to be made you have to react quickly.”

This global approach means having local 

knowledge. Spray lines are different depending 
on domestic weather conditions, for example. 
An Indian coating spray in the summer will have 
different technology requirements to that of one 
in a Russian winter.

“You have to be able to adjust coatings locally, 
customers need to rely on you and for that you 
need the infrastructure. “We’ve taken the time and 
years to build it up because we strongly believe that 
is the right way.”    

Family owned
After originally serving the fl at glass market for 
several years, it secured its fi rst customer in the 
hollow glass sector in 2005. 

In the past more than 10 years of working with 
the perfume bottle maker it has not received a 
single claim for bad quality work.

Mr Peter said: “Our glass customers can benefi t 
from our automotive mind-set on quality processes 
and standards. 

“The automotive sector is very stringent and if 
you do not supply on time or supply bad quality 
then that can be the end of your company. If you 
are responsible for shutting down a production 
line for just one day in the automotive sector it can 
cost millions.”

Peter Lacke is a family owned group and Mr 
Peter hopes that this will strike an affi nity with the 
glass sector, which itself is known for its number of 
small medium enterprises (SMEs).

He said: “Hopefully it gives the glass sector more 
confi dence with us in that we have shared values 
and they know there is a certain reliability from a 
family business.

“Our philosophy is we don’t want to work with 
customers, we want to work with partners where it 
works both ways.”
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The company’s success is based on its family 
values combined with its global outlook. It is 
large enough to work with global brands but has 
retained its family values to ensure it is fl exible and 
agile enough to deliver rapidly. 

Why coatings? 
The company’s primary focus is to 
manufacture coatings which are then 
applied onto the surface of a substrate, in 
this case glass. 

The coatings are UV coatings, 
liquid chrome or, increasingly due to 
environmental concerns, water-based.  

Coatings on glass objects provide 
benefi ts such as scratch and abrasion 
resistance. 

More often today, they are popularly 
being used by brands to help in the process 
of brand differentiation and to highlight 
the preciousness of a bottle’s contents.

Advanced technologies such as screen 
printing and hot stamping are being used 
to add benefi ts to the glass bottle design 
process. It means a bottle can stand out 
against competitors on the shop shelf.

“One of the big mass trends is 
customisation and all brands wants 
to highlight their character over the 
competition, particularly on a shelf where 
a beverage or a perfume bottle is next to 
each other. 

“I believe the future of this sector 
will grow strongly because the level of 
decorated bottles is still quite small and 
there is plenty of room for growth,” said 
Mr Peter.

Half of its staff work in research and 
development. This department is divided 
into fundamental research and into 
customer specifi c development.

It will generally launch about two 
new products a year and also make 
modifi cations to existing products, such 
as making them clearer and brighter. 

Another key factor is the environment 
and the development of the 
aforementioned waterborne products as 
well as lowering oven temperatures.

The group offers as a consulting service, where 
it offers advice to current and potential customers 
about how to make their spray line more effi cient.

As well as its headquarters, it has sites around 
the globe including in Michigan, USA; Queretaro, 
Mexico; Mumbai, India and Shanghai, China.

Fifth generation
David is the fi fth generation of the Peter family to 
run the business. He had worked for the company 
during summer holidays while studying industrial 
engineering at RWTH Aachen and then coatings 
chemistry at the University of Paderborn. He 
joined the company’s management in 2008 and 
then became sole owner in 2015.  Being the owner, 
with only a small chain of command, ensures 
quick decision making, said Mr Peter.

His father is still involved in the business in 
an advisory role, offering guidance and 
experience to Mr Peter.

“It is a really special chance in life to 
work with my father quite closely. He is 
a very relaxed guy and we get along great 
and I regard it as much more than an 
opportunity. He provides guidance and 
advice, but never insists we have to do 
decisions his way. 

“He always said there are many ways to 
decide and at the end of the day you will 
never know what is the best decision. 

“So he was always very relaxed which 
made it easier for me to settle and fi nd my 
own style in running the business. 

“I’ve found that style, but I would say 
that the one difference now is we are much 
larger in scale and have a more complex 
structure so I want all management to be 
involved more closely.”

The majority of company management 
are relatively young, aged in their mid 40s 
to mid 50s, and many have been with the 
organisation for longer than 10 years. 

The company works in a variety of 
sectors and with global brands.

Mr Peter said: “When I go to universities 
and encourage youngsters to work here, I 
tell them I understand they want to work 
for famous brands such as Porsche, BMW 
and Audi. 

“But we work with many of these 
companies and supply a signifi cant 
amount of products to them. 

“The doors of these customers are open 
and we have close interaction with these 
companies, which is interesting and 
exciting.” �

Peter Lacke, Hiddenhausen, Germany
www.peter-lacke.com
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